SHEPHERDING OUR PASTORS

Prepared by the Shepherding Committee, 2010

SETTING THE STAGE
1. Expressions of gratitude

a. …to Presbytery for their care of TEs in setting up Shepherding Committee

b. …to you for willingness to meet with us

c. …for your ministry and the ways in which God is using you

2. Expressions of purpose

a. As a Shepherding Committee we are here for you; to assist and serve you.

b. The purpose of our visit is to get to know you (your needs, your ministry and any ways we can help you carry your burdens; Gal. 6:2).

c. We are not in any way an investigative or judicial committee.

d. Just as you would steward information from a church member, we will steward yours in confidence.

SUGGESTED QUESTIONS FOR DISCUSSION/INTERVIEW

1. Schedule
a. Give me an idea of your typical week.

b. Do you take a regular day off each week?

i. How do you spend it?

ii. What do you enjoy doing?

2. Devotional Life
a. Describe your regular time with the Lord.

b. Have there been any spiritual highs within the past six months that you would care to share?

c. Have there been any areas with which you have particularly struggled within the past six months?

i. Habits

ii. Temptations

iii. Disappointments / Discouragements

3. Family
a. Do you set aside time for your wife and children?  

b. Would your wife describe herself as a ministry “widow”?  Your children as “orphans”?
c. Describe the ways in which you act as her companion (Genesis 2:24-25).

d. Are there any concerns you have for them? Any problems/tensions/struggles?

4. Personal
a. What are you zealous for in ministry?

i. Tell us how ministry is encouraging you.

ii. Tell us how ministry is frustrating you. How did you deal with that?

b. What are you reading or studying?
c. Are you exercising?  Regular medical check-ups?  Are you sleeping well?
5. Prayer
a. Thank you for the openness and vulnerability with which you shared your prayer requests on the Quarterly Presbytery Ministerial Report.

b. How else can we specifically pray for you?

c. Are there any challenges or foreseeable problems looming for which we can pray?

