Training Program for Presbytery Interns

Candidates and Examinations Committee

Central Carolina Presbytery—Presbyterian Church in America

The CCP intern program
 exists to cultivate faithful, competent, and holy men for the service of Christ’s church as teaching elders.  In accordance with the standards articulated by the Apostle Paul in 1 Timothy 3 and Titus 1 and in submission to the requirements of the Book of Church Order (BCO 19-7 through 19-16), the Candidates Committee oversees the practical training of the candidates for the gospel ministry so that an adequate and ultimately salutary trial may be made of these aspiring pastors’ gifts and abilities to gather and perfect the saints as well as rule and guide the church
.

In fulfilling this calling, the CCP intern program seeks to supplement the formation of character, ministry skills, and pastoral competency that is initiated in the intern’s seminary training.  Ideally, the intern program will couple together two essential aspects of preparation for the gospel ministry: (1) practical instruction - focusing upon the acquisition and refinement of the requisite skills of being a pastor and (2) testing of gifts in a wide array of contexts so that under the scrutiny and probation of the presbytery, the intern can receive an honest assessment of his suitedness for the ordained office of teaching elder in the PCA.  That being said, it is our aim to strike a balance between activity and structured, mentored reflection upon that activity so that the intern can benefit from the broadened discernment, honest feedback, and timely admonition from his mentor and the Candidates committee.  It is our conviction that maturity and vocation are best realized in the context of godly, redemptive relationships, most specifically in the context of the community of God’s people.  The church is God’s proving ground for candidates to discern their unique vocation and to be equipped to lead God’s people and his church.

The qualifications for the ordained office of teaching elder, as outlined in the epistles, showcase at least four broad areas of maturity and competency for those who aspire to vocational ministry: 

· Personal sanctification ( sowing for and reaping a godly character prescribed in 1 Timothy 3 and Titus 1.

· Family oversight and discipleship ( “He must manage his household well, with all dignity keeping his children submissive, for if someone does not know how to manage his own household, how will he care for God’s church”.

·  Practical ministry skills ( An elder is “able to teach” as well as holding “firm to the trustworthy word as taught, so that he maybe able to give instruction in sound doctrine and also to rebuke those who contradict it”.
· Reputation among and relationship to those outside of the church (”he must be thought well of by outsiders”. 

The nurturing of and testing for these four areas of ministry competence is the design and focus of the CCP intern program.

Approved interns progress in personal sanctification
The qualifications for those who desire to serve in the office of elder, as outlined in 1 Timothy 3 and Titus 1, require men to demonstrate a character and disposition of gospel-centered identity and gospel-driven relationships.  Foremost of which is their manifest progress in personal holiness.

The ministry competencies that are outlined in this program compel the intern outward from his personal status as a ministerial candidate to increasingly broader spheres of interaction – self, family, church, and world.  In each of these spheres of relationship, duty, and concern, the quality and reality of the intern’s personal communion with the Triune God in private and corporate use of the means of grace is absolutely vital.

Therefore, it is crucial to invest this period of intern training on the cultivation of habits of personal devotion and holiness, intentionally pursuing intimacy with God through the means of grace and deliberately discerning your unique design and gifting from God himself.

In order to assist in this process of discerning and deepening your identity and practice as a Christian and as a minister of the gospel, it is the will of the committee to require several assignments so that you will progress in sanctification and taste personally and believe particularly that which you are seeking to impart to the congregation you are preparing to shepherd.

1. An intern has a regular pattern of Scripture reading and prayer.
While engaging in your seminary studies as a ministerial candidate, it is possible to rely upon the content of classes and focused work as a student of theology and the Bible as the primary and sometimes exclusive partaking of the means of grace.  Many students can actually make it through seminary without reading extended portions of Scripture on a regular basis.  Certainly, cultivating such a pattern of private Scripture reading and prayer will not be easier once the intern’s preparations for the ordained ministry are complete.  In fact, with the hectic pace of family life and ministerial obligations, it is much more difficult to establish a regular, fruitful, edifying time of personal partaking of the means of grace.

Therefore, we require that the intern establish a regular pattern of private Scripture reading and prayer.  In specific, we require that the intern report to his mentor each month what biblical books he has read and how frequently he has been able to carve out time for personal prayer and meditation.

Some resources that have proven to be invaluable in the cultivation if this discipline include:

· One Year Bible
· Robert Murray McCheyne’s Bible reading plan
· DA Carson’s two volume For the Love of God
The emphasis upon the means of grace is not to inspire wrote, perfectionistic tendencies, but, rather, under grace to encourage the intern to avail himself of the very thing that is the living and active Word of God written – the promised conduit of God’s mercy and power into his life and the lives of those whom he is preparing to pastor.

2. An intern has an established plan of Scripture Memorization
Not only do we desire for the intern to develop a pattern of regular Bible reading and prayer, but we also hope that he will nurture a regular pattern of memorizing God’s Word, as Psalm 119: 11 highlights the rich benefits of such a discipline, “I have stored up your word in my heart so that I might not sin against you”. The treasuring up of God’s Word enables us to fend off the lies of the devil with the truth, to unmask the alluring approaches of sin, to comfort our flock with encouragement from Scripture, to provide biblical answers for questions that confront us and those whom we serve, and to develop a Christian mind and a truly biblical world and life view.

In order to assist the intern in the formation of this discipline, the Candidates Committee is including a list of several suggested passages and themes around which to focus memorization of God’s Word.  These are not exhaustive, obviously, but rather a minimum level of competence that will aid the intern in his ordination trials as well as his life as a minister:

Suggested areas of Bible memorization:

· Plan of salvation with verses

· Ordo Salutis with two scripture “proofs” for each aspect of the ordo

· Five Points with two scripture proofs each

· Qualifications for elders and deacons

· Proofs for infant baptism

· Lord’s Supper

· Covenants

· Justification

· Sanctification

· Inspiration and inerrancy of Scripture

· PresbyterianPolity

· Deity of Christ

· Christ’s Second Coming

· Grieving and mourning death 

· Heaven

3. An intern is diligent in discerning and cultivating his gifts and godly character
Part of your progress in sanctification is understanding more fully your areas of gifting and weakness, ability and liability.  In order to force reflection upon both of these realities, you are required to make an inventory of your spiritual gifting using 1 Corinthians 12 as a text for guiding your self-diagnosis and analysis.  Read, meditate, and pray over these portions of God’s Word in order to discern your unique gifting more acutely.  

Read study meditate upon 1 Timothy 3, Titus 1, 2 Timothy, 1 Peter 5, and Ezekiel 36 as well.

To guide reflection, peruse these paths:

· Write out strengths and weaknesses having been diagnosed by the passages

· Debrief the same with your mentor.
· Take a DISC test and/or Leadership Profile
· Ask spouse/roommate to give candid assessment in conjunction with personal diagnosis

· Devise a strategy for growth and pursuing change and sanctification in the outlined areas.

4. An intern reads and has familiarity with devotional literature, new and old
· Begin a working bibliography of favorite devotional books

· Categorize list for different sorts of folks within the congregation

· Be able to demonstrate evidence of personal uptake not just familiarity with ideas and content

Summary of Requirements:

· Read the entire Bible during your intern year

· Report monthly to your mentor your progress in regular scripture reading

· Develop memorization competency

· Spiritual gifts inventory and conversation with mentor to debrief

· Character inventory and conversation with mentor to debrief

· Bibliography and rationale for devotional literature
Approved interns evidence an ordered family life
In 1 Timothy 3, Paul teaches that an overseer of God’s church also manages his own household well, is a faithful, committed husband, and a thankful steward of God’s entrusted resources.  Your preparation for ministry by necessity includes the nurture and maturity of your role as head of household.  Thriving pastors prove themselves to be thriving husbands, fathers, and stewards.

1. Family order as a husband
The danger of ministering to your congregation to the neglect of wife and children is an incessant pitfall.  Your marriage is either one of the greatest assets or one of the greatest hindrances to integrated, holistic, and enduring ministry.

In order to hedge against these temptations, we urge the candidate to use the internship as breeding ground for a deep, intimate, honest, and growing marriage.

We require a commitment to reading at the very least one book on marriage that you can debrief with your wife and mentor.

Secondly, it is crucial to interview (formally or informally) a pastor and his wife about how marriage and ministry coalesce for good and for ill.

Lastly, we encourage you to pursue:

· A Christian Marriage Conference
· At least 6 Sessions of Marriage Counseling 

2. Family order as a father

Your baptismal vows are not magic for a pastor – in fact it demands even more work and is even more necessary to lean upon your congregation in order for you to embody what you are teaching and learning and commending to others.

We require you to report monthly to your mentor about the following family dynamics:

· Family worship (Sabbath)(Catechesis)

· Family Discipline

If you are not a parent, devise scheme for family worship that you can impart to your congregation and also benefit from in your own family.

3. Family order as a financial steward
1 Timothy 3 and Titus 1 expose character flaws of excess, greed and lack of intentional, thought-out godliness.  Therefore, an essential part of your training and testing for the ministry is having a clear strategy for disciplined and exemplary stewarding of the resources God entrusts to you as a head of household.  You need to evidence an ability to make sound financial decisions personally and as a pastor.

The requirement for this portion of the internship is to devise and implement a family budget if you are not already doing so.  Review this with your mentor.

In addition to having a family budget, it is required that you develop a clear, public strategy to remove outstanding debt and financial liabilities (if necessary).

We ask that you learn about Social Security, Insurance, Mortgage, Retirement, Savings, etc from your mentor as well as meet with church’s treasurer, deacons, or an accountant that knows that particulars of minister’s financial status and can help you plan accordingly for this area of your life.

Summary of Requirements:

· Read and discuss at least one book on marriage.
· Read and discuss at least one book on parenting (if you are a parent).
· Interview a pastor and his wife to learn about ministry and marriage’s unique relationship.

· Report to your mentor your plan for keeping the Sabbath and catechizing your children.

· Devise and implement family budget

· Meet with church treasurer or accountant to learn about the financial status of pastor with all its unique demands and opportunities.
Approved interns manifest developing ministry skills
While the competencies of personal sanctification and family nurture/stewardship are crucial to your preparation for the gospel ministry, they ultimately serve to undergird the core of the internship –tangible, maturing skills for the work of a pastor: ministry of the word, shepherding God’s people, ruling in the church courts, pastoral counsel, administering the sacraments, and leading God’s people in corporate worship.

The emphasis outlined in the following requirements is equally placed on formation and scrutiny, acquisition and refinement, probation and examination.

We recognize that no one is fully mature before (and even during) the lifetime of serving as a pastor, but we earnestly desire to see instincts, teachability, and reality of gifts that validate and give your apparent vocation fruit and staying power in the life of the church.  The underlying rubric is that of progressive (not definitive) abilities, but there must be a presence of some definitive, palpable gifting and effectiveness.  Paul strikes a balance between his insistence that young men pursuing ordination and leadership in Christ’s church must be “approved unto God” (2 Timothy 3) while at the same time he urges Timothy to “practice these things” (1 Timothy 4:15) which implies that there is always space for growth and increased maturity.

Before articulating the various requirements for the cultivating and testing of skills for ordained ministry, two requirements supersede all the following:

Each intern is required to read the standards of the PCA: the Westminster Confession of Faith and the Larger and Shorter Catechisms.  Beyond the reading of the standards, each in tern is required to write out, discuss, and debrief with his mentor his various quibbles and questions with the standards.

1. Preaching and teaching God’s Word
a. The intern evidences an ability to preach God’s Word

One of the preeminent qualifications for those who seek to be elders in God’s church is the ability to teach God’s Word and articulate sound doctrine, as Paul stipulates in 1 Timothy 3 that an elder must be “able to teach” and in Titus 1 that he must be able to give instruction in God’s Word. Therefore, an intern must display this indispensable gifting, and his internship is an excellent context for testing and growing these gifts.

Requirements:

At least 30 preaching and/or teaching opportunities.  6 of which must be preaching.  We encourage the intern to experiment with various genres of scripture and a diversity of settings and styles of communication.

Evaluation by mentor of at least one of these sermons is required.

b. The intern evidences an ability to teach God’s Word.
Beyond the six occasions of preaching a formal sermon, the balance of opportunities to proclaim God’s Word will be teaching in various contexts such as a quarter-long Adult Sunday School class, VBS, or a youth retreat.

2. Leading God’s People in Worship
a. The intern evidences an ability to plan for and lead a service of corporate worship

Directing the assembled people of God in worship is an invaluable service to the church and is a skill that emerges and improves through practice and repetition.  Therefore, we require the following each of intern:

· At least 4 times leading the corporate worship service

· Submit one detailed worship service from the Call to Worship to the Benediction with every word articulated and accounted for.

3. Administering the sacraments
Administering the sacraments is one of the most distinctive privileges that ordained elders enjoy and rightly done, these “visible words” complement and accentuate the preached and taught word of God.  To grow in your appreciation of and familiarity with the sacraments and their proper, reverent, and joyous administration, we require each intern to submit:

· Baptismal service that briefly explains the sacrament’s rootedness in the Old Testament covenant promises, the significance of the sign itself, and the rationale for including the children of believers in the celebration.  Also account for the step-by-step procedure for administering the sacrament and every word communicated to the congregation and those involved in the baptism itself.

· Lord’s Supper service that briefly explains the roots and significance of the sacrament and accounts for every word spoken to the congregation before, during, and after the supper.

Resources:

· Leading in Worship, Terry Johnson

· Christian Baptism, John Murray

· Infant Baptism, John Sartelle

· What is Baptism?, Wilson Benton

· Directory of Worship from the Book of Church Order
4. Ruling in Christ’s Church
While each intern submits himself for testing and refining of his gifts in the priestly office of the sacraments and the prophetic office of preaching/teaching, it is also necessary to gain competence and training in the kingly office of ruling and guiding the flock as a pastor.  

The internship requirements focus upon three particular areas of ruling as a pastor:

a. Ruling in the session and diaconate

Requirements:

· Session meetings (  Each intern must attend 4 meetings with at least one interview/debriefing with the clerk of session and pastor afterwards.

· Diaconate meetings ( Each intern must attend 2 meetings with interview/debriefing with head of deacons afterwards.

b. Ruling in the congregation

· Each intern must read the entire Book of Church Order (BCO) and note points of question and misunderstanding.

· Each intern must read Robert Rules of Order and demonstrate familiarity with basics of parliamentary procedure.

c. Ruling  in the presbytery

· Each intern must attend at least 2 meetings of presbytery

· Each intern must attend (if possible) at least one meeting of a presbytery committee

d. Ruling in the general assembly

· While this is not a formal requirement, it is highly recommended if at all possible to attend a meeting of the PCA general assembly.

5. Knowing God’s Flock: visitation and counseling
Training to be an ordained minister of the gospel has certain benchmarks of skill and outward competency but should never be truncated to preaching, leading, or ruling well.  The genius of Jesus’ ministry as the consummate shepherd of His people was to see crowds of harassed and helpless people and to respond with a heart of compassion.  Essential to an intern’s testing and maturing of his gifts is learning to treat the wounds of God’s people with gentleness and compassion – in short, to cultivate the heart of a shepherd for people broken and bruised by the fall – just as Peter urges the elders in 1 Peter 5: 1-3: “So I exhort the elders among you, as a fellow elder and a witness of the sufferings of Christ, as well as a partaker in the glory that is going to be revealed: shepherd the flock of God that is among you, exercising oversight, not under compulsion, but willingly as God would have you.”

In order to shepherd well, pastor must know his people well and that demands intentional visiting and time invested with those under his care.  Therefore, we require that the intern demonstrates an ability to initiate and follow through with visits and one-to-one pastoral counsel and discipleship.

a. An interns visits with God’s people

· Each intern is required to engage in a variety of visit types ( hospital, new members, evangelistic, nursing home, prison, etc.

· Each intern is required to report upon and debrief his experience in these target areas of visitation with his mentor.
b. An intern counsels God’s people

· Each intern is required to organize a working bibliography for his own counseling as well as build a workable list of books that he can point his people towards.

· Each intern is required to interview a Christian counselor and sit in on several counseling sessions with counselor or pastor.

c. An intern comforts God’s people

· Each intern is required to submit a detailed funeral service with a plan for how to conduct the service, the visitation, the graveside service and counsel the family before, during, and after the funeral.

· Each intern is required to attend a funeral with a pastor/mentor and interview/debrief with the entire process with him.

Resources:

Weddings, Funerals, and Special Events – Eugene Peterson

Approved interns evidence good reputation among and relationship to those outside of the church
The tendency for seminary students is to be insulated within the church and seminary community to the neglect of cultivating vital relationships with those outside of the church; however, Paul makes it patently clear that the office of elder is not just one of nurture and perfecting the saints but also engaging and gathering them.  Therefore, as a formal portion of the internship, the committee requires that an intern be diligent in developing relationships with non-Christians in hopes of pointing them to God’s grace in Christ.

1. Pray for opportunities to build relationships with non-Christians

2. Make a list of current relationships to unbelievers and articulate what a “next step” would look like to engage them with the gospel.
3. Identify viable “fishing pools” that might yield meaningful chances to learn about the mind and culture of those outside of the church as well as afford chances to give a reason for the hope that is within you.
4. Ask your non-believing friends to give you a candid assessment of what they understand about Christians and how they regard Christianity (see Mark Upton’s questionnaire for spiritual assessment without agenda of making a gospel presentation)
5. Plan how you and your family will continue to build and deepen such relationships in the process or preparation for and in the actual practice of vocation in the church.
Ministry Target Tracks
Taking into account the wide range of vocational needs and specialties within the ordained office of teaching elder available within the PCA, the committee has found it helpful to identify various “tracks” and the particular attention and emphases that each requires of an intern and a future pastor overseeing such a ministry.  While the breadth of the internship program accentuated the necessity of a breadth of experience and competency, it is also helpful to articulate for the intern specialized essentials for different types of pastoral ministry and to urge the intern in training to pay special attention to these unique demands and to make particularly thoughtful and thorough preparation in these specified areas.

RUF

Essentials:

· Develop a rubric for pre-engagement counseling that helps couples decide whether or not they are ready to get engaged

· Develop a rubric for pre-marital counseling that takes an engaged couple from their decision to get married through their wedding day.

· Prepare a wedding service template that includes the elements of the worship and outlines the choices for vows and some the ways in which a couple can personalize and tweak the service.

· Devise a plan for training students to lead small group Bible studies and prayer groups.

· Interview a current RUF campus minister (using a comprehensive list of questions concerning scheduling, development, preaching, working with administration, core group, vacation, etc)

· Devise a plan for crisis counseling and one-to-one discipleship for students

Church Planting
Essentials:

· Interview Church planters

· Begin working on your Church Planting Vision Statement
· Development and fund-raising strategy
· Interview a city planner regarding the demographics of your city
· Write out what your church plant’s shepherding structure will be
· Develop your first Officer training plan

· Write out your Children’s ministry philosophy
· Explain your Outreach strategy and posture towards the culture (Christ in culture, Christ against culture)
· Define your Visitor Integration Plan

· Write out a rough draft of your New Members class 

Assisant/Associate Pastor
Essentials:

· Write out your vision statement for your particular area of ministry
· Explain your Leader Development Philosophy
· Lead a Small Group
· Pastoral Visits

· Administrative Plans (oversight of office)
· Session Committee oversight[image: image1.png]



� The guidelines of and the rationale for the CCP Internship program depend upon many other models for and articulations of such programs within the Presbyterian Church in America.  This particular amended and updated version of the intern manual depends upon and expands the good work of the Ohio Valley Presbytery Intern Manual.  The Candidates Committee of the CCP is grateful for brothers in the Lord who have so thoughtfully and thoroughly considered how best to train and test the gifts of the aspiring teaching elders in our denomination.  May God see fit to use these internship programs and interns for purity and peace and growth of his church and the expansion of his kingdom!


� The Book of Church Order stipulates, in accordance with Holy Scripture, “that some trial be previously made of those who are to be ordained to the ministry of the Word, both concerning their gifts and concerning their ability to rule as teaching elders, in order that this sacred office may not be degraded by being committed to weak or unworthy men, and that the Church may have an opportunity to form a better judgment respecting the gifts of those to whom this sacred office is to be committed.”








